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ATLAS: UNITING YOUR TEAMS  
UNITE BUSINESS AND DEVELOPMENT TEAMS THROUGHOUT THE LIFECYCLE
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BUSINESS ANALYST AND CUSTOMER: 
TWO AUDIENCES, SAME RESULT
Business Analysts and customers must think as one. Both need a deep 
understanding of the expectations and needs that must be resolved – 
and the priorities that must be met – by the solution. 

Gathering, defining, planning and tracking business requirements is easy 
with Atlas providing the easy-to-use interface and offering real-time 
delivery status across all Agile teams and tools. 

When customers work directly with Business Analysts in a secure, 
real-time managed way, problems are resolved faster. Customer 
enhancement requests are linked to current or new requirements 
throughout the life of the asset, offering customers a much closer 
relationship with the organization.
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PRODUCT MANAGER  
AND BUSINESS ANALYST:  
READY TO PRESS GO? 
Sharing and collecting feedback on possible application 
delivery scenarios and their implications is easier when 
Product Managers and Business Analysts  can use Atlas’s 
dynamic release planning to perform ‘what if’ scenarios 
on releases. They are enabled to react faster to shifting 
business priorities and adapt their plans between 
iterations, with or without the development teams.
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STAKEHOLDERS AND AGILE TEAMS: 
WHY MEET WHEN YOU CAN ‘DO’?
For stakeholders and Agile teams, checking into 
delivery team plans to understand their progress, 
and individual project requirements will always 
beat holding meetings. For stakeholders with 
Atlas, viewing real-time project status, translated 
as business needs and expectations, is as easy as 
clicking a button. 

Agile teams still describe their payload with 
stories and tasks and can now link to more 
detailed requirements, without leaving their tool 
or losing information. Product delivery times are 
shortened because concepts and ideas are linked to 
requirements; delivery plans keep all stakeholders 
in sync, business and delivery teams are brought 
closer together and miscommunication across 
teams is all but eliminated.
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THE PROJECT MANAGER AND AGILE TEAMS:  
PLANNING FOR SUCCESS 
Agile teams looking to plan, or re-plan, projects using the popular Agile planning and 
tracking tools need access to real-time delivery status. The project planning feature in 
Atlas offers better requirements management, which means fewer software defects are 
introduced in the requirements phase. Now, with a single source of information across 
even the most complex development environments, project managers’  
delivery timescales are more accurate to predict and Agile teams  
don’t waste time translating status and progress information  
into other formats. 
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Find out how improving collaboration 
between business and development 
teams helps you react faster to business 
change – explore Atlas here »

http://www.borland.com/businessagility
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